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18 May 2017 

 

SPECIAL MEETING MINUTES 

BOATHOUSE/HAINS PARK IMPROVEMENTS COMMITTEE 

7:00 p.m., MEETING ROOM, OLD LYME TOWN HALL 

 

PRESENT 

PG Paul Gianquinto  Co-Chairman 

PF Paul Fuchs   Co-Chairman  

GH Greg Hack 

PC Phil Carney  

DB Don Bugbee 

BR Bonnie A. Reemsnyder Ex-Officio 

SS Skip Sibley    Ex- Officio  

 

ABSENT 

JP John Parker 

BS Brian Schuch   Secretary 

KB Ken Biega  

RD Bob Dunn 

AR Andy Russell   Ex-Officio 

JR John Rhodes   Ex-Officio 

NP Nina Peck   Architect 

  

 

CALL TO ORDER> PG 7:04 p.m. 

1. CORRESPONDENCE 

PG stated the Committee has received an e-mail from the Building Inspector dated 8 May 17 

extending the Temporary Occupancy for the Boathouse, allowing use during daylight hours until 26 

May 17 because the site work is still not complete. 

 

2. FINANCIAL REPORT 

PG reported that the current cost report, updated with change orders approved at the last meeting 

and all new expenditures, shows $41,677 of the original funding (including the 2014 donations) 

available for Phase 2 work in the Park; GH and SS stated they anticipate new donations to exceed 

$50,000. BR and SS confirmed that the 2017/2018 Town Budget, passed at the Town Meeting on 22 

May, included $150,000 requested by the P&R Commission for renovations to the Toilet building. 

The project cost report dated 18 May 17 is attached.   

 

3. OLD BUSINESS 

a.  Toilet Building Improvements Subcommittee 
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PG distributed copies of the following for information and reference during discussions on the Toilet 

Building renovation process: 

 Sample RFP for a 2,400 sqft storage building design/build project. 

 BSC Group Proposal dated 27 Jul 16 for a schematic design study for the east driveway and 

parking area, attached. 

 BSC Group (W. Walter) e-mail dated 1 Apr 16 with sample master plan rendering and 

marked-up site plan, attached. 

BR and SS lead a discussion of potential paths forward for the design/build process with examples 

of problems encountered on past projects.  The Committee reached consensus that the process giving 

the Committee and Town the most flexibility might be to issue a Request for Qualifications from 

design/build firms, asking them to detail their experience in projects of similar size/scope.  

Reviewing these responses and narrowing the field of prospective firms based on their qualifications, 

experience and interviews with the Committee, would allow the Committee to disqualify potentially 

problematic firms early in the process.  Firms qualified through this process, could then be solicited 

for proposals for the project.  BR will provide one or more samples of previous Town RFQs for 

review/modification/use by the Committee. 

 

BR requested the Committee begin building a draft budget for the project, including items similar to 

those proposed by BSC, which will be refined and updated as information becomes available. 

 

4. NEW BUSINESS 

a.  Review Status of Construction 

PG and PF reported that all of the items on the Fire Marshal’s list of outstanding work were 

complete.  There have been communications faults with the fire alarm panel; First Line Electric has 

gone through the set-up and programming with the manufacturer and the system now seems stable.  

We will monitor the system progress to confirm proper operation.  The only unfinished work is the 

site work, specifically the final grading, gravel portion of the driveway, topsoil, turf reinforcement, 

and the hydroseeding.  Scope Construction submitted a change order proposal from to change the 

turf reinforcement from Tenax Trackways to NDS EZ-Roll and change the material under the EZ-

Roll, which was rejected because the net cost to their subcontractor should mot increase.  PG will 

continue to negotiate with Scope towards substitution of the EZRoll product at no cost. 

 

b.  Review and act on invoices: 

i. Motion> PG (PF)  To approve payment of Scope Construction Application for Payment No. 

7 for the period from 1 Apr 17 through 30 Apr 17 in the amount of $30,746.19 upon receipt 

and review of certified payrolls. 

Discussion:  PG stated the application included the well protector, completion of the painting 

and PCOs 10, 12 and 13.  The balance to complete, including 2.5% retainage is $37,609.05. 

Motion approved 5-0-0. 

 

  5. APPROVAL OF MINUTES 

Motion> PG (GH) To approve the minutes of the 13 Apr 17 Regular Meeting as submitted. 

Discussion:  None 

Motion approved 5-0-0. 

 

PC left the meeting. 
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6. PUBLIC COMMENTS 

None. 

 

7. ADJOURNMENT 

Motion> PF(PG) To adjourn at 8:08 p.m.  

Motion approved 4-0-0. 
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Gianquinto, Paul A.

From: John Flower <jflower@oldlyme-ct.gov>

Sent: Monday, May 08, 2017 3:39 PM

To: Gianquinto, Paul A.

Subject: Boathouse

Paul, 

Permit: 18164 

The "Temporary Occupancy" dated April 7,2017 will be extended as written till May 26, 

2017.   
Sincerely, 
John V Flower 

Building Official 
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Gianquinto, Paul A.

From: Walter, William G. <wwalter@bscgroup.com>

Sent: Friday, April 01, 2016 1:36 PM

To: Gianquinto, Paul A.; 'ncparch@sbcglobal.net'

Cc: Fuchs, Paul

Subject: RE: New Hains Park Master Plan

Nina/Paul – this is fairly simple and will only require several hours.  We could do this for $500.  If this is acceptable, 

please return email me and we can get right on it. 

 

Thanks, 

 
Will Walter, PE, LEED AP |  Manager of Civil Engineering 

BSC Group 
300 Winding Brook Drive | Glastonbury | CT 06033 
main   | 860-652-8227 EXT 4548 
direct  | 617-896-4548 
cell     | 860-818-1399 

 

 

From: Gianquinto, Paul A. [mailto:PGianqui@GilbaneCo.com]  

Sent: Wednesday, March 30, 2016 11:15 AM 

To: Walter, William G. <wwalter@bscgroup.com>; 'ncparch@sbcglobal.net' <ncparch@sbcglobal.net> 

Cc: Fuchs, Paul <paul@pfna.com> 

Subject: New Hains Park Master Plan 

 

Will, 

 

Please let Nina know how much it would cost to do another master plan rendering based on the current site plan and 

showing the pavilion, renovated toilet building, accessible paths, handicapped parking per the attachment. 

 

Thanks, 

 

Paul A. Gianquinto 

Gilbane Program Management 

New Haven Public Schools 

School Construction Program 

Cell 860-867-6666 
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